BO GIAO THONG VAN TAI CONG HOA XA HQI CHU NGHIA VIET NAM
TONG CONG TY QUAN LY BAY VIET NAM Djc 14p - Tw do - Hanh phic

Sé: 446 /QP - QLB Ha Ngi, ngaye®) thang ol ndm 2013

QUYET DINH
V/v: Ké hoach hanh ddng ciia Ban didu hanh nim 2013,

~ TONG GIAM BOC
TONG CONG TY QUAN LY BAY VIET NAM

- Cin clr Quyét dinh sO: 3448/QD- BGTVT ngay 30/11/2010 cua B§
GTVT vé viéc phé duyét DPiéu 1& tam thoi té chire va hoat dong Cong ty Me -
Téng cbng ty Quan 1y bay Viét Nam;

- Cén cir Chi thi s6: 13/CT-BGTVT ngay 09/11/2012 cia B tnréng B
Giao théng Vén tai vé viéc ting cudng cong tAc ddm bao an toan trong hoat
déng bay;

- C#n ctr Théng bao sb: 09/TB-BGTVT ngay 04/01/2013 cta B4 Giao

théng Van tai thdng bao két luan ciia B6 trudng Pinh La Thing tai cude hop vé
két qua sin xuit kinh doanh nim 2012 va phuong huéng nhiém vy nim 2013

ctia Tong Cong ty Quan ly bay Viét Nam.

- Cén cir Nghi quye:t chuyén dé sb: 64/NQ/TVDU ngay 27/11/2012 cia
Thuong vy Pang vy Tong ¢Ong ty Téng cudng cong tac ddm bao an todn trong
hoat déng bay;

- Cin ¢ Nghj quyét s6: 70/NQ/DUTCT ngay 25/01/2013 cia Pang uy
Téng céng ty lanh dao thyyc hién nhiém vu nim 2013 va quy 1/1013;

QUYET DINH

Piéu 1. Ban hanh kém theo Quyet dinh nay ké hoach hanh ddng thuc hién
nhiém vy nim 2013 cia Ban diéu hanh Téng cdng ty Quan ly bay Viét Nam.

Piéu 2. Trién khai thuc hién:

1. C4c ddng chi Phé Tdng giam déc chu dong chi dao, kiém tra, don dbce
cac ¢o quan, don vi thudce linh vire, néi dung minh phu trich thu'c hién tbt nhitng

nhu;:m vy trong ké hoach dugc giao, bao dam dat muc tiéu, yéu cau, chét legng,
tién 46 da dé ra,

2. Thu truéng cac co quan, don vi chu tri timg ndi dung bam sét nhitng
muyc tiéu, yéu cau, nhiém vy, cac giai phap dé trién khai thuc hién ké hoach.



Phu luc: KE HOACH I-IANH BQNG NAM 2013 CUA BAN DPIEU HANH
(Kém theo Quyét dinh s6: A6 /0D-QLB ngay <20 /02/2013)

TT NoOi dung ¢ong viée Thoi gian | Nguwoi chi Co quan,
thuc hién dao don vi chu
tri
1 | Céng tic hiép ddng, diéu hanh bay
| | Céc giai phap thuc hién Chi thi 13/CT- |N#m 2013 | Tonggidm | Cac co
BGTVT cia B GTVT d6e, Cac Phé | quan, don vi
Téng gidm
i déc
2 | D& xuit phuong 4n t8 chirc lai ving trdd, | Nim 2013 PTGP | BanKhong
thiét lap, didu chinh cdc dudng hang khong Npuyén | luu
Pinh Cong
3 | Stra doi, bd sung quy ché, phuong thirc bay | Nim 2013 PTGP | Ban Khéng
tai cdc sdn bay ciia Viét Nam Nguyén |luu
Pinh Cong
4 | Xay dyng thi diém phuong thirc bay PBN | Nim 2013 PTGD Ban Khéng
tai m&t s6 sén bay Nguyen Vin | hou
Thang
II | Cong tic an ninh, an toan
1 | Hufn luyén, phd bién, kién todn hé théng | Quy 1/2013 | PTGP Boan | Ban An toan
quan ly an toan hoat ddng bay Hitu Gia
2 | Phuong 4n ddm bao an ninh tai Bai KSKL | Quy 1/2013 | PTGD Poan | Cong ty
Buén Mé& Thudt Hitu Gia | Quén ly bay
mién Nam
3 | Phuong an dam bdo an ninh tai cdc co s& | Quy 3/2013 | PTGD Poan | Ban An toan
PHB cua Téng cong ty Hiru Gia
4 | Hoan thién tai liéu va trién khai ¢dng tac | Nim 2013 ; PTGP Doéan | Ban An toan
g1am sat an todn Hitu Gia
III | Cong tac thong bio tin tire hang khong va khi twgng
1 |Phéit hanh céc 4n pham thong bdo tin trc | Nim 2013 | PTGP Doan | Trung tdm
hang khéng theo ding quy dinh Hiu Gia | TBTTHK
2 | Nghién cru, timg bude ap dung Quan ly dit | Nam 2013 | PTGP Poan | Trung tam
liéu chudéng ngai vat va dja hinh dién tr Hiru Gia | TBTTHK
(eTOD)
3 | Nghién ciru x4y dung 1§ trinh chuyén dbi tir | Nam 2013 | PTGP Poan | Trung tim
AIS sang AIM HimGia |TBTTHK
4 | Tham gia xdy dyng tiéu chudn co s& khi | Nam 2013 PTGD Ban Khong
trong hang khong Nguyén furu
Pinh Cong
5 | Tham gia xay dung chuong trinh tong thé | Nam 2013 PTGD Ban Khéng
ning cao chit lugng dich vu khi tugng. Nguyén | luu
Dinh Céng




6 | Tham gia két ndi 04 co s& dir liéu khi tugng | Nam 2013 PTGP | Trung tdm
(Gia Lam, N6i Bai, Pa Ning, T4n Son Nguyén | HP-DHB
Nhat) thanh mét ngin hang dir liéu khi Pinh Céng
tuong hang khong.

IV | Cong tiac dwa cdc dai KSKL vao khai thic
1 | Giai quyét cic ton tai cta dai kiém soat | Hoan thanh | - PTGD Ban QLDA
khé6ng lwu Noi Bai méi truGe trude | N.V.Thang | TWR/NBA
31/3/2013 | (gbi 16, 17)
-PTGD
N.T.Binh
(gdi 15)

2 | Phuong 4n khai thac AIDC, miu bang phi | Trinh CHK PTGD |[Céngty
dién, Rada m3t d4t dai kiém soat khéng hra | truéde Nguyén | QLBMB
Ndi Bai méi 30/4/2013 | Dinh Céng

3 | Hoan thanh géi thau x4y lip, cong tac lip | Hoan thanh PTGP |Ban QLDA
dat thiét bj du an dai kiém soat khong lvu | trwée Nguyén Vin | TWR/TSN
Tén Son Nhit méi. 30/4/2013 Thing

4 | Nghiém thu, ban giao dua vao su dung dai | Hoan thanh PTGD Hbi dong
kiém soat khdng luu Tan Son Nhét méi trude Nguyén Van | nghiém thu

30/5/2013 Thing

5 | Phuong 4n chuyén ddi diéu hanh bay tir dai|  Trinh PTGD | Céngty
kiém soat khong luu hién tai sang dai kiém | phuong 4n Nguyén | QLBMN
soat khéng hru Tan Son Nhét mai trudc Binh Céng

31/3/2013

6 | Xin cap phép thiét bi, cdp phép co s& diéu | Cuc Hang PTGD Cong ty
hanh bay dai kiém soat khong luu Tan Son | khéng Viét | Nguyén Vin | QLB mién
Nhét mdi Nam phé Thing | Nam

duyét trudce
15/6/2013

7 | Chuyén ddi diéu hanh bay tir dai kifm soat | Hoanthanh | PTGD | Céngty
khéng luu hién tai sang dai kiém sodt khéng | chuyén d6i Nguyén | QLBMN
lru TAn Son Nhit mé&i trudc Pinh Céng

30/6/2013

YV | Cong tac k¥ thuijt

1 | Tiéu chuén cip bic ky thuat dbi véi nhdn | Phé duyét PTGP | Ban xdy
vién k¥ thuat cia Téng cong ty quy 172013 | Nguyén Vin dymg tiéu

Théng chuin cip
bac k¥ thuit

2 | T4 chuic khai thae, bao dudng dinh ky, sita | Pinh ki, PTGD Ban K¥
chira thudng xuyén, bay hiu chudn trang | thudng | Nguyén Vin | thudt
thiét bi k§ thust xuyén Thing




VI | Cong tic ké hoach, tai chinh, dinh mirc
kinh té k§ thujt
1 | Ké hoach SXKD nam 2013 cua Tdng cOng | Bao vé v&i | Tong Giam | Ban Ké
ty cap ¢6 tham dbe hoach
quyen
2 | Di€u chinh K& hoach SXKD nim 2013 ciia | TGD trinh | Téng Giam | Ban Ké
Tdng cong ty HBTV dbe hoach
trixdc
15/7/2013
3 | K& hoach SXKD nim 2014 cta Tong cong [ Trinh Tong Gidm | Ban K&
ty HPTV dbc hoach
trurdc
15/11/2013
4 | Ra soét, diéu chinh danh muc cic dir an ddu | TGD trinh T%mg Giam | Ban Pau tu
tu cia Tong cong ty (ndu c6) DTV dbc
truée
15/7/2013
5 | Chién lugc phét trién clta Tdng cong ty &én |  Trinh Tong Giém | Ban K&
nam 2020 va tim nhin ¢én nam 2030 HPTV ddc hoach e
trong quy EEETS
2/2013 o
6 |Ké hoach SXKD nim 2014 cia cong ty | BC HDTV | Tong Gidm |BanKZ | ¢ .
TNHH Ky thuit QLB két qua dbe hoach S
tham dinh L e
15/11/2013 13
7 | Ké hoach SXKD giai doan 2012-2015 va | HDTV phé | Tong Giam | Ban K& i les
dinh huéng dén 2020 ciia cng ty TNHH | duyét truée d6c hoach
K¥ thuit QLB 31/3/2013
8 | Dinh mitc kinh té k? thuit cung cip dich vu | Béo céo PTGD Céng ty
dan dudng vé tuyén hang khong HDTV két | Nguyén Van | TNHH K¥
qua thim Thing thusit QLB
dinh trurde
31/3/2013
9 | Pinh mtrc kinh t& k¥ thuat dich vy gidm siat | Bdo cao PTGD Cong ty
ADS-B DTV két | Nguyén Van | TNHH Ky
qua thim Thing thuat QLB
dinh trudce
30/9/2013
10 | Dinh muc vat tr du phong céc thiét bj chu Trinh PTGD Ban K¥
yéu cia Tdng cong ty. HDTV | Nguyén Vin | thuit
trudce Thing
31/12/2013
11 |Hop dong cung cdp dich va v6 tuyén din | Quy 1/2013 | Tong Giam | Ban K&
dudng Hang khéng nim 2013 dbe hoach
12 | Stra @61 Théng tw 119/2007/TT-BTC Lénh dao | Ban Tai
TCT chinh
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13 | Xin vdn ngén sach cho cac du 4n méi Linh dao | Ban Pau tu
TCT
14 | Hoi nghi ddnh gia rit kinh nghiém c6ng tic | T6 chirc Linh dao | Ban K&
ké hoach, céng tac dau tr trudc TCT hoach va
30/6/2013 Ban Pau tu
15 | Difu chinh bd sung phuong an phdi hop | Quy 2/2013 | Téng Giam | Ban K&
kinh doanh giita Tong céng ty va cong ty dbc hoach
TNHH K§ thuit Quan ly bay
VH [ Céng tac dau tw, xay dumg
1 | Phuong 4n dau tu va khai thac hé thong | Quy 1/2013 PTGD Cong ty
AMHS Nguyén Van | TNHH K¥
Thing | thuit QLB
2 | Phuong 4n khai thic mang gidm sit ADS-B | Quy 2/2013 PTGD Céng ty
trén Bién Péng Nguyén QLB mién
Dinh Céng |} Nam
3 | Nghiém thu, dua vao st dung dy an Co s& | Hoan thanh PTGB Ban QLDA
lam viéc cac don vi khu vyc Gia Lam trudc Nguyén Tién | CSLV
30/6/2013 Binh
4 | Hoan thanh co ban hang muc xiy dumg dé Tong giam | Ban QLDA
trién khai Hp diat thiét bi cia du éan| 31/10/2013 dé6e ATCC/HAN
ATCC/HAN |
5 | Nghiém thu, dua vao sir dung du an xé Quy PTGD Ban Ké
dung va ap dung Hé théng Quan ly chiat| I2013 N.V.Thing hoach
lugng theo tiéu chuin ISO 9001:2008 tai
khdi co quan TCT
VIII | Cong tic TCCB, Iao djng, tidn hrong, dao tao, huin luyén
1 | Kién toan Van phong Dang — doan thé, Ban Trinh Téng Gidam | T6 xdy dung
kiém soat ndi bd. HPBTV dée dé an
Quy 1/2013
2 | Sap xép lai bd may tham muu, gitp viée tai Trinh Téng Giém | Ban TCCB-
khéi co quan Téng cdng ty HDTV d6c LD
| ‘ | Quy12013|
3 | Trién khai thuc hién d& 4n t4i co cAu Tong | N3m 2013 | Téng Gidm |Ban TCCB-
cOng ty d6c LD
4 | Xay dung ké hoach tdi co cdu nguén nhan| Trinh Téng Giam | Ban TCCB-
Iue HDTV dbc LD
Quy 2/2013
5 | Trién khai k& hoach tai co ciu ngudn nhin | Quy 3, Quy | Téng Gidm | Ban TCCB-
fue 4/2013 déc LD
6 | B sung quy hoach cén b6 2012-2016 Hoan thanh | Tdng Giam | Ban TCCB-
trude dée LP
31/3/2013
7 | X4y dung quy hoach cén b§ giai doan 2016- | Quy 2/2013 | Tdng Gidm | Ban TCCB-
2020 déc LD
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8 | D€ 4n thanh 1ap Co 5& Huén luyén - Pao tao | Trinh CHK | PTGD Poan | Ban DT-HL
trong quy Hitu Gia
2/2013
9 |Ra sodt, danh gi4 trinh d6 lyc luwong | Quy 1/2013| PTGP | Ban TCCB-
KSVKL Nguyén Lb
Binh Céng
10 | X&ay dung ngén hang ciu hoi phuc vy cdng | Quy 3/2013 | PTGD Poan | Ban DT-HL
tac danh gia trinh 46 chuyén mén Hin Gia
11 |Huén luyén kién thirc co ban v& hé thdng | Nam 2013 PTGDP |BanPT-HL
CNS/ATM méi Nguyén Vin
Théng
12 | Nghién ciru xAy dyng hé thong thang bang | Nam 2013 | PTG | Ban TCCB-
lrong méi N.D.Céng LD
IX [ Cong tac xiy dyng, sira adi, bd sung quy
ché quan Iy ndi b
| Sfraggéi bd sung quy dmh vé chirc ning, | Quy 2/2013 | Tong Giam ; Ban TCCB-
nhiém vu cia c4c co quan tham muu, giap doc LD
VIEC,
7 | Quy dinh v& quan Iy dat dai Tong congty | Quy 12013 | PTGP  |BanKe
N.T.Binh | hoach
3 | Quy ché An ninh Hang khong Trinh PTGPR | Ban Antoan
CHKVN b.H.Gia
Quy 1/2013
4 | Co cau, dinh bién can bd, lao dong Téng | Quy 12013 | PTGP | Ban TCCB-
con | . N.DP.Cong LD
5 | Quy ché tra luong, tra thu&ng@:&it Quy 2/2013 PTGD Ban TCCB-
N | N.D.Céng [LD
6 | Quy al€ quan ly hop ddng cla Téng céng | Quy 1/2013 | PTIGD | Ban Tai
- 2Tty | N.T.Binh | chinh
7 | Stra d8i Quy ché quan ly tai chinh cua Tong | Quy 1/2013 | Tong Giam | Ban Tai
con . d6c chinh
8 | Tiéu chuln chirc danh can bd Tong céng ty | Quy 1/2013 T:::J_ngéGiém Ban TCCB-
doc LD
O | Quy ché Dio tao - Hudn luyén Quy 1/2013| PTGP |BanPTHL
n P.H.Gia |
10 | Quy dinh Quan 1y k¥ thujt Tdng cbngty | Quy 1/2013 [ PTGP Ban K§
N.V.Thing | thuft
11 | Quy ché gidm sat, danh gia diu tu Quy 2/2013 | PTGD Ban Pau tir
N.T.Binh |
12 | Quy dinh v& huén luyén tai chd cho kiém Quy |PTGP Ban DTHL
sodt vién khéng luu 11/2013 | D.H.Gia

thiri diém dugc ghi trong ké hoach 14 hoan thanh

Ghi chti : Thoi gian thie hién mét c6ng viéc bét dau tir ddu nim 2013 cho dén
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